What Actually Stops People From
Building Real Income Online

The Honest Reasons Most People Fail, and What Actually Works Instead

By Frank Wesley | frankwesley.com

Feel free to pass this on to anyone you think it will help.

A Note From Frank

For thirty-seven years | worked as an educator, first in special education, then in instructional
technology. | built a career, a pension, a whole identity around that work. Then, in recovery, | had to
rebuild something else entirely: what my life looked like without the job that had defined me for so long.

That rebuilding eventually led me online. Writing. Publishing. Learning digital marketing the slow,
unglamorous way, one mistake at a time. | did not walk into this with a business background or a head
start. | walked in with thirty years of sobriety, a lot of patience, and a refusal to quit that recovery had
already taught me the hard way.

This report covers what | have learned about why people fail to build something real online, because
the mistakes are more instructive than the wins ever were for me.

The Honest Truth First

Most people who try to build an income online will not follow through. A lot of them will spend real
money chasing the wrong things before they figure that out.

In this report | am going to tell you what | believe are the main reasons people fail, and | am going to
say it plainly. Some of it might sting a little. That is the point. If it stings, it is probably true, and it is
better you hear it from someone who has actually lived through the slow version of success than from
someone selling you the fast one.

Before | get into the reasons, | want to say something else. There is a lot of noise in the online business
world. Courses that overpromise. Products rushed out the door with barely any thought put into
whether they actually help anyone. People selling urgency and hype because it converts better than
honesty does.

| do not do that. | write from thirty years of recovery and a much shorter but very real stretch of building
something online without burning myself out in the process. If you want hype, there are plenty of other
places to find it. If you want the truth about what actually works, and what gets in the way, keep
reading.

So let me walk you through the reasons people fail, one at a time.
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The Wrong Mindset

Recovery teaches you this before business ever does. If you go into anything, sobriety or a side
income, already convinced it will not work, you have already lost. The people who eventually get
somewhere online are not smarter or luckier. They simply keep believing they will get there, even on
the days when nothing is working.

| did not get thirty years sober by deciding once and being done with it. | got there one day at a time,
believing tomorrow was worth showing up for even when today was hard. Building something online
works the same way. Believe you will get there. Keep believing it longer than feels reasonable.

Thinking Everything Is Too Technical

| spent a career in instructional technology, so | understand the instinct to think something is beyond
you. But "this is too technical" is usually just fear wearing a more acceptable oultfit.

When | do not know how to do something, | search for it. YouTube, Google, a forum thread, whatever
gets me the answer. Want to learn how to schedule a Substack post, set up an AWeber sequence, or
format a Kindle manuscript? It is all out there, free, waiting for you to look it up. The technology is not
the barrier. The willingness to sit with being a beginner again is.

Wanting Money for Doing Nothing

Nobody hands you an income. | wish | could tell you otherwise. What actually happens is you find a
program that promises something easy, discover it requires real work, and quit. Then another offer
lands in your inbox and the cycle starts again.

| have never found the shortcut. What | found instead was that showing up consistently, writing daily,
answering questions honestly, publishing work | was proud of, added up over time into something real.
It was never fast. It was always worth it.

Following the Herd

Most people online react to whatever is loudest: urgency, scarcity, the newest launch everyone is
talking about. | still catch myself doing this sometimes. The difference is learning to notice when you
are being sold to, and choosing to build something of your own instead of just consuming everyone
else's.

Separate yourself from the noise. Build the thing only you could make, based on what you have
actually lived through. That is the only version of this that lasts.

Quitting at the First Hurdle

| do not have much patience left for giving up, because recovery does not leave room for it either.
Every roadblock you hit online is a choice: solve it, or let it be the reason you stop.



| treat every problem as something to work through, not around. That mindset is the entire reason
anything | have built exists at all.

Not Having Your Readers' Interests at Heart

The version of this work that has actually meant something to me is the part where someone tells me a
piece | wrote helped them feel less alone on a hard day. That is not a marketing tactic. It is the whole
reason | do this.

If you are only thinking about what you can extract from your audience, they will feel it, and they will not
stay. Help people first. Everything else follows from that, including the parts that pay the bills.

Not Building a List

However you are reading this report right now, you got here because you were on someone's list, or
you are about to be on mine. That is not a coincidence. It is the entire mechanism.

A list is not just an inbox of names. It is a relationship you are building, one honest email at a time. If all
you ever do is sell to it, it stops working. Give real value, consistently, and the trust you build is what
eventually makes it worth something.

Moaning About Your Situation

I understand hard circumstances better than most. Getting sober did not happen because things were
easy or because | complained my way into a different life. It happened because at some point | stopped
narrating the problem and started doing the next right thing, one day at a time.

Whatever your current situation is, job you hate, situation you did not choose, you have the same two
options | did. Complain about it, or get to work inside it. Only one of those changes anything.

Believing the World Owes You Something

It does not. Not me, not luck, not anyone else. The only person who changes your situation is you. |
learned that the hard way, and | have never found an exception to it since.

Thinking You Have No Time

| know what a full, complicated life looks like. If you can find an hour, even a broken-up hour, most
days, you have enough. The people who tell themselves they have no time are usually the same
people who have time for everything except the one thing that would actually move them forward.

Believing You Need Money First



If you are genuinely struggling to get by, that is real, and | will not pretend otherwise. But for most
people reading this, the actual barrier is not money. A domain and basic hosting cost less than a few
takeout meals a month. What you are missing is usually time and willingness, not capital.

Being Scared of Failure

| have failed at things. Recovery itself is not a straight line for most people, and neither is building an
income. What matters is that failure was never the final word, just a data point on the way to the next
attempt. Let it inform you. Do not let it stop you.

Believing Everything Online Is a Scam

There are bad actors out there, no question. But deciding everything is a scam is just another way of
protecting yourself from ever trying. Do your research. Stay reasonably skeptical. But do not let one
bad experience convince you that nothing honest exists, because it does, and you are reading a piece
of it right now.

Jumping From Product to Product

Stop switching every time something gets hard. Pick one approach, commit to finishing it, and resist the
pull of the next shiny thing until you have actually seen the current one through.

Only Thinking About the Money

The people who only chase the income rarely find it, because their content, their outreach, everything
feels like a transaction. Think about who you are actually trying to help. The income follows the help. It
has never once worked the other way around for me.

Refusing to Help Others

If someone reaches out with a real problem you know how to solve, help them. Do that consistently and
people remember it. They stay. They come back. That is not a strategy so much as it is just how trust
actually works between people.

Creating Poor Quality Work

Do not cut corners on the thing you are putting your name on. | would rather publish less often and
mean every word of it than flood a feed with work | do not actually stand behind. Your audience can tell
the difference, even when they cannot articulate why.

Here's to Building Something Real



That is everything | know boiled down to what actually matters. It is not easy, and it does take real
work. But it is honest work, and honest work is the only kind that has ever paid off for me, in recovery or
in building something online.
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Want to Go Deeper?

Grab my free toolkit covering the tools and Al shortcuts | actually use to

build remote income without burning myself out.

frankwesley.com/start

Frank Wesley is a digital marketer, content creator, and author writing as Wren Harlow. He has been sober for thirty
years and writes about recovery, self-publishing, and building remote income without burnout at frankwesley.com and on
Substack at soberonlineempire.substack.com.
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